INSIGHTS

The new trend
in modern transit
systems
There are huge benefits to moving
towards transit systems as a service.
What you need to know.
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The new trend in modern
transit systems
Software as a service (SaaS) is increasingly part of
everyday life for most people.

Anyone active online at home will undoubtedly have a subscription-based account that
gives them access to services in ‘the cloud’. Our books, music and entertainment channels
have adopted this model, along with software and storage.
In fact, this subscription economy has exploded and in the last 7.5 years grown by more than
350 percent. Software as a service (or SaaS) is a rapidly growing segment in this economy with
73 percent of organizations stating that at least 80 percent of their apps will be SaaS by 2020.
With further growth expected beyond 2020.
It’s fair to say that adoption of SaaS has varied considerably across different vertical and
horizontal markets, and different countries. This is true for the public transportation industry,
who is now embarking on the shake-up. The opportunities are particularly attractive for small
and medium agencies, but eventually the whole sector will make the transition.

And here’s why…
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Scenario 1
Agencies that benefit from transit management and passenger information systems that
are desktop or client-server based are typically craving the flexibility to be more innovative.
A quick background to bring you up to speed.
Transport technology has followed the footsteps of other sectors across the world. Starting
with hardware dependent systems then moving to hardware independent software, allowing
agencies to innovate faster and more cost-effectively.
The systems proved valuable, as agencies improved performance as a result. This is when
the larger players invested in developing software in-house. The software became increasingly
complex and most realized that they could no longer justify the cost to effectively operate as
a software company.
Today, these systems are considered old-fashioned compared to newer SaaS platforms,
offering the complete opposite to business agility. This can have a real impact on modern
integrated transit services.

Scenario 2
Most small and mid-sized agencies weren’t invited to the party in scenario 1 above. Instead
they muddled through with limited resources and expertise, offering limited (if any) passenger
information. Unfortunately, this can translate into real problems with ridership and efficiency.
Today, few small and mid-sized providers can afford the operational transformation typically
associated with most modern transit management and passenger information technologies
available on the market.
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Modern transit systems…
as a service
There is a rapidly emerging model, but it isn’t new.

LIT systems were developed upon the software as a service model from the
very start, offering feature rich urban mobility capabilities on a flexible pay as
you go platform

Transit systems as a service enables agencies of all sizes and at different stages to break
free of their shackles. One that allows you to take part in the next generation of transit
management and passenger information.
Whatever the size of your agency, there are huge benefits to moving towards transit systems
as a service. Here’s the top 12 things you need to know:
1.

Future Ready: The systems bring all the modern technologies together into one platform,
extending far beyond the limitations of traditional systems. Developed from the ground up,
you can benefit from some of the most advanced technology and functionality available.

2.

Accelerate Transformation: Breakdown the barriers to accessing systems that are
typically expensive and complex to implement, such as real-time passenger information
and transit management systems.

3.

Faster Deployment: There is no need for any software to be installed within your
computing environment, which speeds up deployment. A small amount of configuration
may be required to optimize applications for your specific environment.

4.

Easy Migration: Agencies with outdated legacy systems can easily migrate to a
service-based model without the need to completely overhaul systems. Modern systems
can act as a wrapper and co-exist with legacy, so you can immediately access more
innovative tools.

5.

Integration Ready: The nature of modern cloud-based applications offers easy
integration with other products and services from multiple vendors. It gives you the
freedom to implement future capabilities when needed, such as automated ticketing
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and fare collection systems.
6.

Reduce Overheads: You ‘subscribe’ to infrastructure and applications fully managed
by the software provider on a pay-as-you-go basis. This eliminates the cost and
burden of maintaining dedicated hardware and technical expertise internally.
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7.

Operational Agility: The agile and modular subscription-based framework of SaaS
platforms is flexible, scalable and affordable. Agencies can easily add routes, vehicles,
transport modes and functionality for a low incremental cost in response to demand.

8.

Lower Acquisition Costs: While there could be a relatively low investment in customization,
there aren’t any large up-front license fees or hefty development costs. SaaS applications
are typically licensed on a pay-as-you-go subscription basis with a monthly or annual fee.

9.

Remote Management: The cloud-based nature of SaaS means that the apps can be
accessed from any internet connected device. This offers roust operation management,
and the ability to ensure continuity during times when controllers need to work remotely.

10. Zero Maintenance: Updates, upgrades, fixes and other enhancements are made across
the entire platform hosted by the vendor. This is typically included within the subscription,
offering significant savings when compared to the traditional installed software model.
11. Minimum Downtime: Cloud based software vendors typically commit to a service level
agreement guaranteeing availability or uptime. This is often better than what can often
be achieved internally.
12. High Security: Naturally, there are concerns regarding security when data resides off-site,
but SaaS providers can usually provide more robust data security than a customer could
themselves, particularly for smaller agencies without deep IT resources.
13. Increase Ridership: There’s also significant benefits to the travelers as well as the agency.
Ultimately, access to the latest transit management and passenger information systems
result in greatly improved transport services.

The SaaS approach to transit systems means that agencies no longer face limitations in their
ability to invest in the latest technology.

In fact, at LIT we believe that you’re not just investing in the latest
technology, but future technology.

Transit agencies can now provide an exceptional and innovative service to riders at a fraction
of the cost of what was previously possible. Contact us to get started.
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